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Abstract :

In today's fully market-oriented business environment,under the background of increasing

competition,reducing costs is the fastest way for most enterprises to gain competitiveness.Many enterprises

will find it difficult to survive under the impact if they can't improve their competitiveness.The transformation

and upgrading of enterprises is an inevitable choice under the pressure of the times.In this paper,a hybrid

optimization framework combining genetic algorithm(GA)and systematic layout planning(SLP)is proposed

to overcome the limitations of traditional facility layout methods that rely on manual experience and are

difficult to take into account the relationship between logistics cost and non-logistics.Based on this,the

application of genetic algorithm SLP in the layout of factory facilities is analyzed.
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