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Abstract : This paper presents a systematic study on the construction of a model employee training base for
integrated communication service operation and maintenance. The research aims to align with national
policies promoting industry—education integration and school—enterprise collaboration, addressing the
demand for high—skilled talents driven by the digital transformation of the communications industry. It
analyzes challenges such as the shortage of operation and maintenance talents and the inadequacy of
current training systems against the backdrop of rapid technological advancements like 5G and optical
network coverage. The study underscores the necessity and practical significance of establishing
such a base. A comprehensive framework integrating organizational management, practical training
environments, teaching resources, and operational services is proposed. Key components include
smart home enablement platforms, service demonstration platforms, and technology innovation
centers, forming a novel training model characterized by government-school-enterprise collaboration,
online—offline integration, and practical training coupled with certification. This research offers valuable
insights for similar institutions and enterprises in co—building training bases and cultivating compound
talents required for industrial upgrading.
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