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Abstract :

Safety Management in Construction Projects

LiJintao
Corps Building Materials (Group) Co., Ltd., Shihezi, Xinjiang 832000

Due to the numerous high-altitude operations and complex construction environments during the
construction process, safety management has always been the top priority for enterprises. The
research subject of this paper is Bingtuan Building Materials (Group) Co., Ltd. in Xinjiang. Through the
analysis of the current situation of safety management in construction projects of this company, the
problems existing in the implementation of safety management systems, employees' safety awareness,
on-site safety control, and emergency response are summarized. Based on this, combined with
advanced industry experience, optimization countermeasures are proposed, including improving the
safety management system, strengthening safety education and training for employees, optimizing
on-site safety control measures, and improving the emergency management mechanism. Through the
research of this topic, it provides a reference for the safety production management of Corps Building
Materials (Group) Co., Ltd. in Xinjiang, helping the enterprise achieve safe and efficient construction

and operation.
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