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The Roles and Relationships of Schedule Control and Quality Control in
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Abstract :

Strengthening strict control over construction schedules during the building project process helps

enhance overall management quality. In the current development of the construction industry,

construction enterprises aiming for long—term sustainable development must prioritize effective control

over on-site management and construction schedules. Only by doing so can they continuously

improve their competitiveness and generate greater economic benefits. This entails adhering to planned

construction schedules, conducting rigorous progress inspections, ensuring timely completion of all

construction tasks within the stipulated contract period, and thereby enhancing construction quality.
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