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Under the Background of Payment Method Reform

Zhang Wenjuan
The First Peoples' Hospital of Lianyungang, Lianyungang, Jiangsu 222061

Abstract : under the background of payment method reform and national performance evaluation in public hospitals,it
is of great significance to explore the connotations and clinical values of CMI and RW in the refined
management of medical institutions.It reviews the connotations and clinical values of CMI and RW, comes
up with the framework for the CMI and RW-guided refined management of medical institutions,and
exploring strategies for fine management of medical insurance from three levels: evaluation of specialized
competence, different disease coping strategies, and ability evaluation of medical team leader.

Keywords : case mix index; diagnosis intervention packet; refined management

DRG/DIP &3 M7 A BCE M B T B @ BP U M BB AV I TR . HAE SR IH R i B G850 (CMI) RFh s E
(RW) CRATZHANERSTIFE K A Eb s R RS R S L fabri BRSBTS e, 0
FUPIRRIEIE G, A, FRE0Re. IR00R . A Bed . I, 15VEE. IR, PRFEERASEASEIN, BERESTIRE,
BERERT R R R . ARTFARE CMURT RWAERNIRTIANME , AT EEREIRRRLE DIPfEFRIZF TS0, HIT BT IUEEER G B CMIA RW
AR T U RSB A SRR T 8, AP i i R i 2

—. EF CMIF] RW I EML SIBER BRGNS R DIP 255 LR CMIE (K1) .

— EEiEE Jrafil

CMIAT RW /2 DIP [ ¥ A B4R bR Py RW HIRFR A (43
AR ) RW kS, RSIZWR R IRV RE e, IR Atz sy
s, CMIRMRHIZEA4REL, FRERM M BUREFIINE, RE
BEOIA AT ZSTAG O o ISR — A B S A S M i FE 1) JE 7 ek
%, WIH CMUE# G, EEFATUERE CMUEZEF TS0 Bl Rz
B, AP B A TR IR A BTG BB s 56 5 T
5 BT IS n O HHEAKX RW = Fomfhdl &
SPIER I /A B AR L CMI = 3 (U st
RWHIZ MR EIAL ) / 2R flA, BT CMUR RW 540 &
HURESE . S P ET I BRI f R AR A Y RW R, 1 B 2R REOTREE

1ERW=2

2=RW <3

HE2WA . THEERD: OIRERBEHRRPLOEREELIFIEA (JSYGY-3-2025-307 ) ; ExBHEREE PERREEFARELME (M202501) ; E=BHER
heEREERHARERALTE (LYX-M-202314).
A EA: KB (1989-) , &, BPEAER, MEFM, EZETE-ARER.

154 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



SREST N R T AR . — 5T, TR RAT H ]
FAR MR TSTACT R HEIT, B RWAEART LA Fi
Bils 07T, FEABEF RN T, PRI KA
B H, T PYGT AR ST, AR e RW (EAT 2
(R LB ™ X RWAERT 3 M B, R AR HIX
DIP LR A%, T5E8IS S TR R T RTAE, AR
FERAMEA SR ITEE

—. BHERE

ARG BOE s T3 =G R G R Be ENFEAR B,
T E I BT IR B B 92 H 2024 4F 1 1 1 H 22 2024 4F.
6 A 30 H DIPZESEAE, BhE s SO CEE, SMOT2E3500
BBl KGR, A NERGRG 345261, HL
#£98.63%.

DA SENUAL By AR B 6 DIP S5 SLAU AR 4 8 T
FAEE R ey, IR G BT A R 2 P R T AR 1 S

R BT S B  TAKAE

BB

(—) SRBEIETRANXERDH

DLRE = FBE e HoA 1, 2 B 4 B CMILHE & 1+ 1 B 22,
ANTEARIEN Y RW I @ ESem gl b b, RS
o, SPRIEREH. 20, #G I, ERET. S E S
Fobr O AT EE B SRW i AR R 2 43 3 i Bl [ 2
RBE(3.65%) . HURIEANRE (2.79%) . MIZERERL (2.60%) ;
B AR G5 AF HCEBAR M REZE 43 1 LA AMEL (86.92% ) | #HZ AR
(88.89%) . 24N} (93.03% ) 5 PR F 4 Rk 24351
MR (17.8) | SN} (11.61) | KM} (8.42) |
HIAMNEL (8.16) 5 #E A7 AR RIS S BIR I IME (17.8) |
BREAMEE (11.51) | IZ3IEEERE (8.42) | KTTHMEL (8.16) 45,
WL

21 CMIEA TR E RS TR

BEowm 2}1‘5 S %fﬁﬁfm %%ﬁfw TERE Sk R REERS 4k
BRAME 3.06 15.12% 2.43% 1.62% 8.16 12.13% 55.97% + 106.60%
FATHMEL 3.04 11.99% 1.72% 4.6% 8.42 14.15% 50.45% + 104.08%

EHEER 219 3.65% 2.05% 3.42% 5.99 8.22% 51.7% + 95.61%
FARERSMEE 212 2.79% 2.22% 1.48% 6.96 11.37% 22.09% + 97.43%
BGER 1.99 4.15% 4.55% 4.04% 6.91 14.5% 45.94% + 97.89%
RILHE 1.98 6.34% 4.85% 4.85% 6.39 13.04% 50.07% - 93.03%
MAESME 1.8 5.09% 5.63% 6.88% 4.79 10.12% 70.08% - 86.92%
MR 1.73 11.23% 12.31% 12.56% 11.51 37.13% 23.86% - 88.89%
MEAFRER 1.6 2.60% 0.56% 8.33% 17.8 15.97% 0.93% + 104.66%
s R 1.55 5.76% 3.24% 2.16% 7.94 11.09% 39.88% + 93.11%
(Z) ERFimEmaih MRk 50.4%, S 2 MFEEA, FEIE2,
N R bl S E A DO kA€ vi s [N AL S i rpeisga e
PR R E ST AR T DA =R e H 2 PR} .
R, AAERERERF TR, F—RIREPERA, W ~
— R S R R R MRS, 4 = . ™
f A L, KB A R I, RS . MR B RER TN e 93 ° i
Bl — PR . AR IR AT — M RIR . 522 - l-f“"
[RAR — ORI ] ZREAE - BEME SRR | ARG R et .
PR . RS IRALEMAL, EEUZALEE ST & R 80% Myl H=5m £

TENRL RIS BRSSPI ARRHR IS, MR Rsh ks
BAE AREHER GRS AAE ., IS . A B
Wt BERATRENL, FLr AR N IRRE S AL Bl 7 HE o 43%,
20234 AR E ORI ARFHE IR ESERR A, 2ok &

2 HREE RN D HTAEREE

22 NI AT TR R AT

o R R RFME U E e e s
161.8C A A H 1t 201.87 19865.76 HepaFh
161.0C KIGFERAIIR A AL, BT 231.08 20721 et
G04D i 5 . BRER AN RER —TRTT HEERIE 205.62 13448.49 el

163.9D002 IR ARESE — MR AR 181.83 17260.99 BT

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 155



ERRETE | HOSPITAL MANAGEMENT

G61.0D001 B2 - O RSk - B ] ZReAE - IR 184.01 17123.95 PeFBRiTh
G31.8C TR G AR AR T B 160.44 13823.46 BT
163.9C ARAFHRHI RS 97.49 11940.84 43% SRR
G45.0C MeR BN kSR G AE 77.47 8406.72 65% KTl
G45.9C AR (0 R R AL 1 81.79 9684.89 72% BT
G20.xC TA<ARS 96.22 13800.83 75% K
H81.3C At R e e 66.84 8640.89 7% el
R55.xC SEPRAN R 67.32 9745.7 81% SRR

(=) EBRAARBETHEKEDLERA T

PULE R, lRIH#E . BERE RN REIRIR, ET4E
PPN BEAESLBR I ERPE o AATAERA/N, (B2 CMI
TR, B EREH . 205 H . Ry 5
Blktss, BRSNS, ARG, B4 CMIUERFIL,

(EFE 5 HORSFHME B H B8 . CAL CMIE i, (EF-RAERBE H AL
fwiie DAEERH . i, ARFEEWNEIA . 25amAnkers
R, BERENEE T A=A, Wi BT 4L e
XFEE, AR A A AR AR RO SUSAN S FRTY, DR E T
AR Y, £ 3,

# 3 HERR A E & BT 4O & UL

BT mBIE CMI SRW i 2t FEiLE FHEBEH EEEEEIL REERRELEE TR
ABITHL 292 1.37 35% 41% 17% 10 16% 9% -1812.92
Bigyra 171 0.84 37% 17% 42% 9.53 6% 2% -1795.14
Cigyrsl 134 1.93 21% 26% 25% 1061 7% 3% -412.28
DA 56 1.53 6% 22% 24% 8.5 4% 4% -264.26

M. WHe5EIN

(—) shiSiERFEM > EREZ S DIP 48 TEMSEK.
FE LR ERY

DIP AT A =B S B P IR ST MR S AR | 2 et SR ity
TR ESR S a6 1 BORABILE DIP SR (E 1 5 Bl 5
KIH BT TSy, FRNWFBEaEE. &8, B
R RESRSTER", B IR ME, o
FONZLESR . 2R AR AR . BRI, R RN A,
A IR LSRR

(=) LBz, I5EERI. BSHNEENEHUEE

W ER RS TUES B, GRS il g
TR FLECHEEE B RS TF B, M@ ST, FPRFEN S
OB, RHES. B, RRE. G e, Fa. 1
SR 2 ERATL MDT #7145 17, sz e a5
A IERISATTA . RS EATEA | [ R HA AN

2L

Y, T, NS TR RRNITREREI LI
ABIEL, SREBITRE O LR R, U3 RO TR0
B, RS LT R R B R AU, e, i
SREVEAT T, HREOR AR IO S R AR Y, e
s FE LR RGN R, W AR U [ KR TR A i
BAEL T, JFGER TN R EARIEAR =, MFTeEAA
S B R S K 43 A 5 S8

(=) DPEZARESERESLZEEHNA. EFfTAEZ
BERES

TS B R SN 7 s R [ 2 W e 7, R LA 5 2
ARSI AT T 4, J7 BT A S R B e i A H
bRo BCERI, TEARRETISIAAE b, R AT REIR R
S E R TR RAEREATEET,  BEBE ] DIMRIEIETT 45 R IR 1T
M R R R DA DIPLNME RS, Bk i
SHRAERE . ARFREAGE HEREEAE . BRIk S T S i id L)
B, GRS EERETE, (EdksRAREITE DIP LE,

o o

N

[, JLfF, Tk, % DRG5 DIP RO By PRSI AT (J]. s TAZ835F, 2020,39(12):13-16.
[2] BXFE, TLFF . 5EE Medicare (EFE L MM IALE SO E R R 7R ). PETPAZE, 2013,36 (6) :95-97
[3] 2=, BAHE IR o (EA St 5L T R BER A S S B (). R IE By A, 2021 (7) + 73-75

[4] T2 DRG 5 DIP {YMESLB R RN ). DAEZGH9E, 2021, 38 (1) @ 4-9.

(S, #hEes, (hfide, & BFRomPhir S Beiy Bac (1) BRERE, 2021,21 (09) :1410-1412.

[6] SERENK , EFE B, 4 BT DRG s ML RHEBORIAN AT ()], HPE DALY EE, 2018,25 (02) :16-19.

[T, 2R3, bRIT, 5. TR A2 Hauiatgs (). DAZSRIgE, 2021, 38(6):36-39.

[BI3KR—, Z=FH, BRE . AU EREEh s A I e = A S R BB PN RGN 44T ). TAERCRIAE, 2021,35 (01) :16-18.

(91 &3k, TG, FREE  SET U LIEREA A S R BER 255 R SRR IS RITSS (). a4y, 2019,32(6):47-51

[10] BRAKD | FIRRSE | TWHOF | 5 T AR HOR A M P S IO R R AT B R % (0] W BEREATEE, 2022,42 (03) :63-66.

V1] BRAT, O . SLAT R R MENT B A SRS TR (). WP BAEZF, 2017,36 (03) :38-41.

(121, XUERGE, HiPHes, & S o E AT Ho AT TR RO — ST aie a2 | ()], HRETAEESRISE, 2021,14 (09) :14-18.

[13] £

25, EHT, HibE  RESEHEREMA T (DIP) [ SWOT 4047 7). PAE#FEE, 2021,35 (09) :45-49.

[14] ok, A . FRIE By fR B S AT IURAITST (1], TAEBRA, 2022,36 (05) :3-7.

156 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



