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Exploring the Construction of a New Model for automatic data collection
Quality control in Cigarette Market Monitoring: Taking the Tobacco Company
of City X as an Example

Wang Chuhan, Chen Zhong
Marketing Center of Xiangtan Branch of Hunan Tobacco Company, Xiangtan, Hunan 411104

Abstract : The market—oriented reform of cigarette marketing requires a customer—focused, data—driven
approach that leverages retail terminals as market sensors. Effective collection and utilization of
terminal data are essential to this reform. Taking X City Tobacco Company as an example, this study
employs market research and Muda analysis to identify shortcomings in automated data collection
quality and their root causes. Subsequently, a "3S" quality management model is applied to optimize
and enhance the quality of automatically collected terminal data, providing reliable data support for
precision marketing and high—quality services.
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