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Optimization Strategies of Financial Management in the All-Media Integration
Development of Radio and Television Stations

Zhang Qihui
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Abstract : In the deep transformation period of all-media integration, the business boundaries of radio and
television stations continue to expand, evolving from traditional news communication institutions
to comprehensive media groups featuring "content production + platform operation + ecological
services". This transformation not only reshapes the value creation model of media, but also puts
forward requirements for the systematic reconstruction of financial management. The traditional
financial model centered on "revenue and expenditure accounting" can no longer meet the new needs
in integrated media business, such as cross—platform resource scheduling, multi-business income
balance, and full-process risk prevention and control. Based on this, this paper will analyze the in—
depth impact and significance of all-media integration on the financial management of radio and
television stations, explore its optimization strategies, and provide financial support for the industry
to achieve the development goal of "giving priority to social benefits and unifying social benefits with
economic benefits".

Keywords : all-media integration; radio and television stations; traditional media; financial

management; risk
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