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Abstract :

With the development of the times, enterprise budget management work should be further optimized.

Staff should actively introduce new budget management modes, contents and paths to better innovate

and optimize the previous management methods, so as to realize the integrated reform of budget

management work. As a popular concept at present, business—finance integration can provide strong

theoretical guidance for budget management work and is of great significance to improve the effect

of budget management work. In view of this, this paper will analyze the enterprise comprehensive

budget management and risk control and put forward some strategies, which are only for reference by

colleagues.
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