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Research on Financial Digital and Intelligent Transformation of Construction
Enterprises in the Context of Digital Economy
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Abstract : With the increasing adoption of digital technologies and the rapid development of the digital economy,
financial digitalization has become a critical factor in corporate growth. Today, financial shared service
centers have become standard practice for large enterprise groups, having largely fulfilled their core
functions. However, transitioning from financial shared service centers to world—class financial data
centers remains a pressing challenge for enterprises aiming to establish globally competitive financial
management systems. This paper examines the necessity of financial digitalization in construction
enterprises, analyzes current financial management challenges during the digital transformation
process, and proposes optimized solutions through innovative financial management approaches and
enhanced integration of business and finance. The study aims to explore a new financial management
model that supports sustainable corporate development.
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