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Abstract :

This study first analyzes the common challenges faced by the software and information technology

service industry in working capital management (such as unstable project-based cash flow, lengthy

R&D investment capitalization and payback periods, etc.). Building on this, it constructs a systematic

enhancement framework driven by business—finance integration as the core. The research will

integrate industry best practices and focus on an in—depth case study of the practical experiences

of XM Technology Company. It will elaborate in detail on the specific pathways—including process

reengineering, data enablement, mechanism building, and financial innovation—through which the

company optimized its working capital turnover efficiency, along with the associated management

insights. The aim is to provide a practical blueprint for reference by similar enterprises.
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