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Abstract :

The application of whole—process management in construction project management involves

integrating decision—-making, design, construction, completion, and operation/maintenance phases

to establish a systematic, whole—cycle scientific management system. During the project initiation

phase, it establishes a solid foundation through bidding control, whole—cycle contract management,

technological innovation application, and refined material procurement. During construction, it achieves

dynamic optimization of quality, cost, and schedule by leveraging standardized process supervision,

comprehensive cost control, integrated progress—cost-technology management, and specialized team

development. Post—completion, it forms a closed-loop management system and drives continuous

improvement through standardized documentation management, final settlement audits, and seamless

transition to operations and maintenance.
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