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Analysis of Suggested Measures for Coordination Between Electrical
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Abstract : Based on the practice of power engineering construction, this article focuses on the collaborative
relationship between electrical engineering and civil construction when they are carried out
simultaneously at the same construction site and within the same timeframe. The study identifies
common issues such as inadequate integration of multi-source information, misalignment of planning
logic, ambiguous responsibility boundaries, and lax process control. It points out that the essence
of these problems lies in the absence or execution deviations of communication mechanisms,
benchmarking rules, and process checklists. The study recommends adopting a collaborative strategy
centered on checklist management, milestone linkage, interface matrix, prototype demonstration,
integrated supply—-procurement-installation, unified benchmarking, and closed-loop ledger
management to construct a comprehensive process—oriented collaborative framework.
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