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Digital transformation has profoundly reshaped the industrial development landscape and talent
demand structure, posing new requirements for the educational functions of industry—education
integration enterprises. A scientific and comprehensive performance evaluation index system for
talent cultivation is crucial for guiding and ensuring that industry—education integration enterprises
effectively fulfill their educational responsibilities. This paper, based on an elaboration of the
impact of digital transformation on talent cultivation in industry—education integration enterprises,
analyzes the limitations of the existing performance evaluation index system for talent cultivation.
It focuses on exploring innovative strategies for constructing a performance evaluation index
system for talent cultivation in industry—education integration enterprises that meets the needs of
digital transformation, from four aspects: evaluation philosophy, evaluation dimensions, evaluation
methods, and safeguard mechanisms. The aim is to provide theoretical references and practical
guidance for enhancing the quality of talent cultivation through industry—education integration and
promoting the effective connection between the education chain, talent chain, industrial chain, and
innovation chain.
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