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Abstract : This paper takes supply chain risk prevention and control as the core perspective and focuses on the
research of standardized management throughout the entire process of government procurement. It
divides government procurement into seven core stages according to the "before, during, and after"
logic, identifies high, medium, and low-level risks through a three—dimensional matrix of “probability
of occurrence — degree of impact — impact on public interests," and analyzes the causes from four
dimensions: system, management, subject, and external environment. Furthermore, it establishes six
guiding principles and constructs a "three—dimensional closed—-loop" standardized management model
of "full-process stage axis — risk prevention and control element axis — closed—-loop management
logic axis," clarifying the key control points at each stage. It proposes a "five—stage progressive"
implementation path, supported by five—dimensional safeguard measures including system, technology,
personnel, supervision, and coordination. The research aims to solve the challenges of supply chain
risk prevention and control in government procurement, achieve seamless connection and efficient
control of all links throughout the entire process, and provide theoretical support and practical reference
for improving the stability of the government procurement supply chain, optimizing the efficiency of
fiscal fund utilization, and safeguarding public interests.

Keywords : government procurement; supply chain risk prevention and control; full-process management;
standardized management
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