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Research on the Optimization of the Performance Accounting Indicator
System for Administrative and Logistics Departments in Public Hospitals from
the Perspective of Business-Finance Integration
Feng Yingna
Maternal and Child Health Hospital of Sanshui District, Foshan City, Shaoguan, Guangdong 528100

Abstract : In the context of high—quality development in public hospitals, the lag in performance management of
administrative and logistics departments has become a bottleneck restricting the overall efficiency
improvement of hospitals. From the perspective of business—finance integration, this study constructs
a performance accounting system suitable for administrative and logistics departments by drawing
on the mature performance management experience of clinical departments. This system innovatively
introduces a workload point value database, department value coefficients, and multi-dimensional
assessment indicators, establishing a scientific quantitative evaluation model. Meanwhile, a two—
tier allocation mechanism at the hospital and department levels and implementation safeguard
pathways are designed, achieving a transition from qualitative evaluation to quantitative accounting.
This research provides an operable solution for the performance reform of administrative and
logistics departments in public hospitals, offering significant practical value for enhancing the refined
management level and overall operational efficiency of hospitals.

Keywords : business—finance integration; administrative and logistics; performance accounting; point-
value method; indicator system
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