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Abstract :

This article focuses on the collaborative mechanism between real estate engineering design and

engineering management, elaborates on its theoretical basis, analyzes the current implementation

problems and obstacles of collaborative management, proposes various collaborative strategies such

as building an organizational collaborative system, process collaborative reengineering, and deepening

the application of BIM technology, emphasizes the key points of cultivating composite talents, and

points out that this mechanism can improve project control level and should be expanded to emerging

fields in the future.
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