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With changes in the global economic environment and intensified market competition, enterprise cost
control has become a crucial means to enhance corporate competitiveness. This paper analyzes the

Abstract :

current status and challenges of enterprise cost control and explores the core issues in constructing
and optimizing cost control systems. The study finds that enterprises should optimize their cost
control processes by focusing on strategic planning, cost accounting, cost management techniques,
and internal controls, among other aspects. Through case studies, this paper proposes cost control
optimization strategies suitable for different types of enterprises and provides an outlook on future
technological trends in cost control. Finally, the paper emphasizes that enterprises need to tailor and
implement cost control strategies flexibly based on their unique characteristics to improve overall
operational efficiency and market competitiveness.
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