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Analysis of Quality Management Issues in Architectural Engineering Design
Ye Hongchuang

Guangdong Boya Architectural Design Co., Ltd. Jiangmen Branch, Jiangmen, Guangdong 529000

Abstract :

Currently, China's architectural engineering design sector still faces significant challenges in design

thinking, supervision mechanisms, site investigations, drawing depth, and survey work. To address

these issues, this paper systematically proposes six improvement measures: strengthening preliminary

data collection, adhering to technical specifications, optimizing system conceptualization, enhancing

drawing quality management, refining the supervision system, and strengthening team building. These

measures aim to establish a scientific and comprehensive design management and quality control

system, providing theoretical foundations and practical pathways for enhancing the overall value of

engineering projects.
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