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Optimization and Implementation Strategies for Employee Assessment and
Incentive Mechanisms from a Standardization Perspective
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Abstract : The employee assessment and incentive mechanism is a core tool for achieving corporate strategic
implementation and mobilizing employee enthusiasm. From a standardization perspective, this
paper focuses on the optimization and implementation of assessment and incentive mechanisms,
constructing a standardized core framework with strategic orientation, fairness and justice, openness
and transparency, and agile iteration as its core principles, and with indicators, processes, rules, and
tools as its four pillars. Secondly, specific optimization strategies are proposed from two aspects: the
assessment system (precise alignment with job positions, strengthening process control, and reducing
subjective bias) and the incentive system (rigid linkage with performance, adapting to differentiated
needs, and standardizing the fulfillment process), forming a combined incentive model of "base
+ performance + special projects". The implementation paths are clarified from four dimensions:
organizational support (cross—departmental collaboration, three—level responsibility transfer, and
targeted training), system support (HR system upgrades, data integration, and process solidification),
cultural support (concept promotion, role model shaping, and cultural integration), as well as risk
control and continuous improvement. The research aims to address issues such as disconnection
between assessment and strategy, insufficient fairness, and implementation deviations through full-
chain standardized design, achieving a closed-loop integration of "strategy — indicators — behavior
— incentives," enhancing the operability and effectiveness of the assessment and incentive mechanism,
and promoting deep alignment between employee goals and corporate strategy.

Keywords : standardization; employee assessment and incentives; mechanism optimization; implementation
strategies

515

FERFHHTL ST P RIREIRE T, A LSRRI SR el fe it . BeRHAVE DR OIT, RS
A EEEOI R LOME LSRR S EAAHITES ). MR 2R F LR A BRI, fePRR e 1L
EATEAR, PPAPREIOL; SORBEAMIE, U5 S SEEHBIT R, AUBIMERUEE (L0 SERRM . X 28 S8 1 U

014 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



M FETERSEM, MRS B TR S A ORUE I e B e BRI At . S0
M, BVERAR . FLACEhR, PRSI ERGN AR [ NS #A,

TRHXER SRR 12, I S —
S RIS TRRR AT BT AR PR

BT M, ASCLERREICALA, RE R TERMILH U ST, MR ARIA M S SR MBS, MRS 2 S TR R Z A

HEALIAL SRS, TR

RGE . TR 2 e AR PR B, BNV O — TSl | w4 RO R U b B

FgE, BRI SEETT  SETEE AP RSB R, S B T B S AL SR R P, AU R R

FAEIT,

—. WECELSRE RN OERBE

(—) SRS EEN

RIS % SR 23 2 TR, (kR T
BlEGE, (R R T TR PR B AR — 2k v,
ks ST AGE S i A, O bRl TS %
WE—ERI T HAR— Rfdebi— R TATR” MR eEE, #es R
SE IR, VEHINESRI “BSCH+OKR” AT, FHIE M
% BEIRYEEREONT ] OKR, FVESE R0 R, [N,
W FTA TRERI TR MG TR 0 2, TR “BRMHZO0ERR" i HEAME
T50%, “WEESTHEERRR 5 30%—-40%, VAT | Sl ik s
R, Z Il e SR TR, Tl R s [ S A T
eI, EHEAR U AL TR I,

(Z) RERERN

TN IEJETIIRZ DR N334, 35 “FRARR,
SRMERR” , W FRE S A P, JEHI, Jeig T
PEMER + BT MR %, HEREEHE T EE
AR PR SRR AT SHbaE AR, il
il 43 AR OIS IE A [A] AR SE Aa e AL R R RR , A
i R LRSS BRI 3 H W HR, HIBCE HIBATES H N R
T, BRSNS S A IEALEE,

(=) AFERERN

ATEEV N S AT R — g5 R AR, LBl o, o
Fe. Bl I AREAOE, DANER CRRERROE SR
B TS RS B ARG, #85 B Bh 1 2 5 1
PR, RATARIEIRS I, JihES I ES SR, f5 205G
43 WA N B TSR R ISR S S AL, SR L
“HUR S AR, (RGO TN I, T
TS BB

() sEERE

HHEEQEN SAEFTH PR =" 19IAE, g
HASUHUFHLLIR R BER I ST S M T SEHIE, Jaiiaisk
R AR S (IR RIERIK 16% ) 5 X, 2R
INEARAAFERRGNTT, AR FOE RIS a2 01
MU, SHORLIN 5 2 AT 1 AT, S T S e R R
SAT V&N =] ke oA EIE 3 A

(R) R ERIMAS I+

RSB LRSS R, T KA S SRR
W BT S, ATl ATIEW, IARRfEbR S AR, Sl 1S

HETT BRI O R IR IR HOMITT 80%, R FF 4
SEAT R, AT M S KA AR =R e, B AR
ST+ AR RS RS SRR . AR
PEEL “SAg . TRl HoeRE A EER, EsMEE TR, o
FEHUES . HURAE, PPOTSCIERIAR L SRBHAE . Wi 5 BT
MM, RIS N R, an S 8 S EhET S H AR E H
brcds . BURSRERIS 5 HSERTF NS, Bt ioa s e B
PRIEACERIE “TCEIAh. FIERAT. BRAAT , SR I (S/
A/B/C/D) WIHRAZLE N, HBIBRE SRR, s “5iL
GO~ WO T W I R =R NG R, R RL
T RIS S AR, (NEIAAHAEISN Y, TR
EEISE “Ge—fb, Bt mRuk” , —Jimd E g —Hehn
T EARSUET SRR TR, T s SR E L, IR
TR BEx i, WU ST S EUR AT BRI HRAF S &
g, A SRR T R TR, RS
MERERIERS o

=, BN E RS RS

(—) BRERORELTLL

FIEA MR, B2 “RREX TR, D E
fWZe . BALTRE A" o Bk L, R0 I P A R A
JE, WA B B v, WP SRS IMELRIEE, RO
bR G IR T 2 85% DLL, EMRir i “fronligd:” W]
IHERRE P Wi L, BRACIERMVER, HES R EEAEEDE + A
i-7135° 2R 1N T e N S S S i o € e AR iR o ]
R HTUE, TRERERTTEY. L, BRESEaERS),
P BRI IRAMTHOE” B, TR G — PP R [
b, BUESREAIE ARSI, BRI 456 BB R 1088,
R (BRI EE) | TRB s T R T,

(=) BB ZRBOtmEL Il

Ui SN Al i et e I B ok v N e M A
R.OMTESIRAE" RIT, M “FER + SR+ LI IR
YEHER, FEREEUR IR S — AR, SUSCUAn B AL
R S/A GBS, IR A L TR T S £ s
AL, BB, IR, S R R, R
SRS, WIRE PR A ST s S SO IR, I
If] 53 AR A e 5 e B 10 AR [ 7 1 22 S AL R
&, AR RE AR, BRSO R A I, K
TTEGRIE AR SRR I, SET ORI B S A R0

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 015



=. wECNFIEITSRESRE

(—) HARE

ARLRIETAGE BT, REBES . EIEE" Mgt
WRZ, oZESERIIRRE AN, AT IR Ak,
BRAHISER . W 5aB . eSS Epl TR AL A R T AR, MR/
HADE, MR ER SSRGS I A DUTC R, W 55 s R BsUal %
PRGN, G5BT TR AR TR T AT
£, ATARATER LTS8, TP e — e -
B ORIPEME. RN A -] - R ZHEHEE S
B, AFEH AL E S R T R S FRIRR, B2
ST NIRRT N BASITESS, B2 W0 R LR R bR
PRI R, IR BRI TR AT KPT, iR 5T
RS, AL, FRRRBEHAGIT AL S, Wi
HAEIRREACAHE T ¥ A TR A A, X0 o T B
FRAEPRIE . RRIERRE, Eid HISYHE + R, + 5
B IR, Mpre B RS PITRAECHLHI I RE D,
SR 2= F B E R

(Z) RERE

ROpRIETLL “EIETTE, WARREA, BEEEAT AL,
THRPA— IR HRAGERSGE, KL SRR ARG
e, fERAERIL L, BN FRRTIE - 2R - PR
WE-FRE  WOE CRRSE — - AO SEEOTIRE O R
GEEETARE, B R SEREETHE AR, RhREse R
MR T, R AONIEIE; EEWETUE L, 4T HR RS LS FR
gt WosEGe. FURGEGREN, SBEREEE . WOl
I EBNES, TR AT UGN, W EdniRs, RN EL
PRIGHN, BREREURFLSETB ] A, RETrA SRR S
Tife, W A TR AR NEZMEE, SRS SR
AERI TREAKAR, HR 8B A EAR SR S AR, A
BUR, WEPRESER LA, BT REEM ML .

(=) XLRE

SCALRBEFFAELS) “FRUEIL = A + @20 MELSHRESIE,
EG A, BIASAERE R . fEESEE, EiEAEA
Tl 2 BTk, WRIIPISSFERIE, Fre il LE O
B, W “G—FEhEL L SHEN T A, b KA
M9 BRI B SO IALESS ) R AR [, FFEs & A
FPISIERRRL, 1k TEERIARE IR L ARG 2
T, ERERS PRECHTIIRMIT 5 PR B TR,
WIS THR R R G R . AR . ST TR AR

St

e, BATIRIRT AR B A TR . BB 25wl TS
FERS AR R UEFF RIS, IR S0 T A TT R SR
Jil, JEE BRI S A R SR, SRR, K
PRI AN R T, FEH R T ARSI e A 7, e
HAFEE A L PR IS A" SRACARD, LERRIEAC N il B2 2L
K HA O T H A TAES

(M) RpaHlSEsRHE

KR TS “FH - R - E A i A L], AR
PRI RE PO S, TR ZE S, TR XS, ZE
e FORITIRZE, B AR LA R, HfEdt /N
RENU AT TP TIC 5%, B e 22 2 A E B A T, PR
HEUOFIRERRCR s B0 A AR, B B2 BRI A ifF S5t
(o HR G JmMRAT . 0 LIRETER S ), WEERREN UL,
WSR-S TSNy ISR @ upt R SN A v A S S R D)
Bl s, ERGPIEBERIEAGE . REHEW I 7
FIAUESETE, AR R SRR . FrERGA NI TR K
o B S + A T SRS, AR AR LIS
TEH, 86 HRAGHUE . SRS RS R AL 55aB18%
WAL, S HTHUEIAFERI IR (5 5 (5 e b 5 S2 B LA
W), BHESS SRS TR, UTT ST 1-2
ABREB TEUETT LA, SRR AR S AR AT, TR
IREUFIR S RIS AR, B

=

. BRIE

A LHE UM bR, SR Se A v i 3
AR MRS TR, AR RPN E 4. A2
PREACALA, AT DU S8 . AP ALE . ATTEN . Sk
MO, Chgbs, g, MU, RO PRSI
JIZOHEZR, Wi T H S EU AR R Rt oLt A, e
MR, RGE. SR ARG A R R, PR T “HE
P — SRS — S HAAT BSS IR TT 5. X BRI
BUBIIRO DM, FETHTRE T S5 R i e 5 5
R, SEBLT MBS IRRR AT WO MR TE, B
PRI T H R AT S SRS ST ST, SURTE T SO A3 Pk 5 5
PRCE, sl A LR S R I R ki RIS 2R, Fil
BB RRAS NS SR 100, 5 U AR
e, FEAIE . B R SO bR S . AT AR R (AEZR
TRHBSRENE , TN AR T A AL 2

[1] SRARHE . L A T BT SEURALEART (1], i 558 |, 2024(3): 104-106.
(21485 . BARELEFT A T AUINLG 5635 (1] LU 4Rk L 2010(10).

[3THKARZE . NS AL HU UG S B T2 T U1, FhahanllaR |, 2017(3): 144. DOI:10.3969/j.issn.1000-8772.2017.03.117.

[4] 55 . NTHEIAT B ) 53 TS 2 S RO URIRISE 1), S EVHEZT ,2024(19): 153-156. DOL: 10.3969/].issn.1009-5292.2024.19.038.
[5IRF . Sl A Ty R R ) 5 T 8080 S WL 5S 101 S5 | 2024(20):97-99.

(B . ZAHT DA TAE B T RUBALEIEARTSE (D). D911 PERIIZREE L2023, DOL: 10.7666/d.D03056585.

(71 Btk . S5 B T SO URI R A5 7). RABEEHERE ,2024(16): 111-113. DOI:10.12248/j.issn.1007-676X.2024.016.040.
1815l . SZEAF-AA TSR A THUHUBI S D). HEG RS | REE A (T5), 2024,

[O1FRATIT. . A fill By THUBHLEI ARG (D). St AR | bR (L), 2024.
(10154 . FERAURIALH XS 4l 53 TS se i ss 1), BismaiiaL L 2024(12):96-98.

016 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



