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Abstract :

Talent cultivation holds significant importance for deepening state—owned enterprise reform, driving

the modernization of SOE governance through the appreciation of intellectual capital. Drawing upon

the specific circumstances and talent characteristics of a particular state—owned enterprise, this

paper explores talent development initiatives including improving institutional frameworks, scientifically

planning training systems, implementing diversified development programs, and refining mechanisms

for evaluating training outcomes and incentive assessments. These measures aim to advance the

deepening of SOE reform and foster continuous progress in talent management.
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