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Exploration of Management Innovation and Optimization Paths for Subway
Commercial Projects under the TOD Model — A Case Study of the Internet-
Famous Street at Hohhot Xinhua Square
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Abstract : Against the backdrop of accelerated urbanization and intensified constraints on land resources, the
Transit—Oriented Development (TOD) model has emerged as a core pathway to activate the commercial
value of subways and optimize urban spatial structures. This paper takes the Internet—famous street
at Hohhot Xinhua Square subway station as the research object and, based on modern enterprise
management theory and industrial synergy theory, systematically analyzes the management innovation
practices of subway commercial projects under the TOD model from four dimensions: project positioning,
scenario creation, business operation, and multi—party collaboration. The study finds that the project
effectively achieves intensive utilization of underground space resources and deep excavation of
commercial value by constructing a three—dimensional integrated management framework that combines
“transportation hub—cultural experience—commercial consumption." However, there are still deficiencies in
passenger flow conversion, sustainable operation, and safety management. Based on these findings, this
paper proposes optimization pathways such as digital collaborative management, precise passenger flow
operation, full-chain safety control, and innovation—driven development, aiming to provide theoretical
references and practical insights for the standardized management and high—quality development of
similar subway commercial projects in China.

Keywords : TOD model; subway commerce; management innovation; optimization pathways; Xinhua
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