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Abstract :

Against the backdrop of deepening power market reform and transformation of energy consumption

structure, the traditional power marketing model can hardly meet the diversified and personalized needs

of. Power marketing fine management, with data as the center, has become a key approach to improve

marketing efficiency through scientific customer segmentation and accurate service optimization. This

paper describes the significance of application of fine management in customer segmentation and accurate

service based on the actual situation of power industry development, analyzes the current application

status and problems, and provides optimization strategies such as construction of a multi-dimensional

segmentation system and the upgrading of data—led services. It is intended to provide practical references

for power enterprises to improve customer satisfaction and market competitiveness, and promote the

transformation of power marketing from "scale—oriented" to "value—oriented".
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