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Discuss Power Construction Project Management and Quality
Zheng Ping
Jieyang Mingli Electric Power Design Co., Ltd., Jieyang, Guangdong 522000

Abstract : The article clarifies the "veto power" of safety management and the "lifeline" role of quality
management, and analyzes current issues such as weak professional technical capabilities,
discrepancies between construction and design, inadequate on-site organizational coordination,
and weaknesses in the inspection process. In response to these problems, the article proposes a
series of specific and systematic solutions from the dimensions of quality and safety, including
establishing a whole—process control mechanism, improving the supervision system, and strengthening
material control. These measures provide a clear theoretical framework and practical guide for
comprehensively enhancing the level of electric power engineering construction.
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