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Research on The Generation Logic, Risk Identification, and Governance Path
of False Horizontal Topics in Private Universities
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Guangzhou College of Commerce, Guangzhou, Guangdong 511363

Abstract : Horizontal projects are a key indicator for universities to serve society and test teachers' practical
abilities. However, in the field of private universities in China, in order to cope with the rigid pressure
of external evaluation and internal assessment, a phenomenon of “false horizontal projects" that
replace "substantive contributions" with "formal compliance" has emerged. Based on the institutional
isomorphism theory, resource dependence theory, and behavioral economics perspective, this article
constructs a three—dimensional analytical framework of "institutional squeezing resource extraction
individual collusion”, which deeply reveals the generation logic of this phenomenon. Through in—depth
interviews with multiple cases, policy text analysis, and indirect data analysis, the study systematically
identified four typical patterns: "friendship gift type", "circular argumentation type", "packaging response
type", and "indicator replacement type", and analyzed the deep risks of academic ethics misconduct,
financial compliance risks, school development alienation, and system trust crisis caused by them.
Furthermore, this article innovatively proposes a three—dimensional risk identification and early
warning index system that includes "process result correlation”, and engages in three levels: pre source
guidance, in—process intelligent governance, and post cultural reshaping. A specific, detailed, and
operable systematic governance path is designed to provide solid theoretical support and practical
guidance for solving the "gray area" problem in the development of private universities and guiding
their scientific research activities back to their roots.

Keywords : private university; false horizontal topics; institutional isomorphism; resource dependence;
risk identification; collaborative governance
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