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Abstract :

The core of contingency theory lies in achieving dynamic coordination between the management

of internal organizational elements and changes in the external environment, asserting that there is

no one-size—fits—all management model.

The main characteristics of contingency theory include

environmental adaptability, systematic perspective, empirical orientation, and multidimensional

dynamics. The formulation and implementation of university strategic planning can better assist

higher education institutions in organizational management. This paper utilizes case studies from four

institutions to demonstrate the application of contingency theory in the formulation and implementation

of university strategic planning. By leveraging contingency theory, universities can more effectively

develop and implement strategic plans, thereby promoting organizational development.
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