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Abstract :

This paper explores the technical management of waste—to—energy incineration projects from the

perspective of thermal power engineering. It elaborates on the waste—to—energy incineration process,

analyzes the technological advantages in this field, and points out the difficulties in the full life cycle

management of equipment and the coordinated control of multi-source pollutants. It emphasizes

the importance of technical argumentation in the project’ s early stages, technical standards during

operation and maintenance, and energy efficiency management, and proposes several innovative

strategies such as predictive maintenance based on digital twins to enhance the level of technical

management.
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