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Abstract :

The global avionics industry is thriving, and with the ever—increasing market demand, supporting

technologies are continuously evolving, imposing higher requirements on corporate marketing in

the new era. However, constrained by traditional decentralized management models, avionics

enterprises face challenges such as inadequate targeting in marketing, inefficient allocation and

utilization of resources, and ineffective prevention and control of associated risks, which seriously

hinder the enhancement of their market competitiveness. Implementing a project management model,

conducting marketing within a comprehensive project management framework, can significantly

improve the precision of resource allocation and the accuracy of decision—-making, thereby achieving

precise marketing. This article focuses on the application of project management in marketing within

the avionics field, elaborates on the advantages of project management, and proposes a series of

application strategies to enhance marketing performance and drive overall corporate benefit growth.
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