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Abstract : With the deepening of vocational education and industry—education integration, innovation teams

of teachers in vocational colleges have become the core driving force for accelerating the rapid
development of vocational education. Their leadership and collaboration level are related to the
effect of industry—education integration. From the perspective of the synergy between leadership and
effectiveness of innovation teams of teachers in vocational colleges, this paper analyzes the existing
problems and puts forward targeted improvement strategies. The purpose is to lay a theoretical and
practical foundation for the efficient synergy between leadership and effectiveness of innovation teams
of teachers in vocational colleges, promote the development of industry—education integration in
vocational education, and cultivate skilled talents needed for industrial development.
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