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Abstract :

The project management characteristics of automobile manufacturing are distinct, and there are

significant differences from traditional manufacturing projects. The risk prevention and control should

be based on the theory of engineering risk management, and the sources of risk should be analyzed

from multiple dimensions. By constructing a dynamic evaluation model and utilizing various methods

and technologies, we aim to prevent and control risks at all stages from design to production, build

risk disposal capabilities, optimize risk management, cultivate a risk culture, and achieve industry

collaborative governance through the PDCA cycle, information sharing platforms, and other means,

constructing a dual wheel drive model.
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