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Abstract :

There are many pain points in the cost management and procurement management of real estate

construction projects, which affect their synergy. To achieve synergy between the two, it is necessary

to carry out value and dynamic collaboration during the decision-making and implementation

stages. With the help of BIM-ERP system integration, machine learning algorithms, contract

planning standardization, etc., cross departmental KPI assessment indicators should be designed,

a professional composite team should be formed, and a risk management mechanism should be

established. Empirical evidence shows that collaborative strategies can enhance efficiency, and in the

future, the application of artificial intelligence in dynamic cost forecasting should be deepened.
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