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Research on Contract Management and Cost Control of Level 1 and Level 2
Real Estate Development Projects in Urban Village Renovation
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Abstract :

The contract management and cost control of first — and second level real estate development

projects in urban village renovation are key. This paper explores various management methods from

the characteristics of development to multiple stages such as tendering and procurement, performance

evaluation, investment and financing, construction monitoring, and multiple aspects including auditing,

dispute resolution, joint command, and line collaboration. It refines a collaborative management

paradigm and a standardized management system to improve project management levels and

maximize benefits.
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