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Abstract : The quality management system is of great significance to testing and inspection enterprises. lts core
is to ensure the accuracy of testing data and meet customer needs. This paper elaborates on the key
points of construction from multiple aspects such as the construction process and the quantification
of quality objectives, involving various measures such as the application of FMEA and risk level
assessment. It emphasizes the support of matrix structure and personnel training, points out the
continuous improvement and upgrading through digital means, and helps enterprises enhance their
competitiveness.
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