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Abstract : With the continuous advancement of BIM (Building Information Modeling) technology, its application in

water conservancy projects has become increasingly widespread. This paper explores the application

of BIM technology in the construction management of water conservancy projects. First, the concept

and current development status of BIM technology are elaborated. Next, the specific applications

of BIM technology in water conservancy project construction management are analyzed, including

construction planning, progress control, and quality monitoring. Finally, it summarizes the advantages

and challenges of BIM technology in water conservancy projects and proposes corresponding

optimization measures. The study demonstrates that BIM technology holds significant importance

in water conservancy construction management, enhancing project efficiency, reducing costs, and

improving the visualization and informatization levels of project management.
Keywords : BIM technology; water conservancy projects; construction management; informatization;

project optimization
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