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Abstract :

This article elaborates on the concepts and technical characteristics related to technology transfer and

transformation in research institutes, analyzes the challenges they face, introduces various models

such as direct transformation and platform based services, and proposes the construction of a matrix

based collaboration system, cultivation of professional talents, construction of value evaluation

models, and improvement of risk prevention and control mechanisms to enhance efficiency. Through

domestic and foreign case studies, the effectiveness is demonstrated, emphasizing the need for three—

dimensional collaborative development and intelligent transformation.
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