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Abstract : Currently, water conservancy and hydropower projects are developing towards scale and complexity.
The traditional decentralized management model is difficult to adapt to the overall needs of the
project. The country actively promotes the reform of construction models and strongly encourages
the application of integrated general contracting models. This article elaborates on the core
connotation and development value of the EPC integrated general contracting model, analyzes the
three major paths of design and construction integration, and systematically studies the full cycle risk
control system. To provide practical guidance for the efficient promotion of water conservancy and
hydropower projects, effectively assist the industry in achieving transformation and upgrading, further
enhance the market competitiveness of related enterprises, and promote the output and promotion of
technology and management experience in the field of water conservancy and hydropower.
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