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An Analysis of The Impact of Hospital DRG Payment Model on Hospital
Financial Management
Ding Xin
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Abstract : The DRG (Diagnosis Related Groups) payment model is an important policy adopted by the state to
standardize medical practices, control healthcare costs, and promote tiered diagnosis and treatment.
However, during its actual implementation, hospitals' financial management has demonstrated
deficiencies in four aspects: financial risk, budget management, internal control systems, and talent
support, which have hindered the comprehensive popularization and strict implementation of the
DRG model. Based on this, this paper first clarifies the impact of the DRG payment model on hospital
financial management, then identifies the issues present in hospital financial management under the
DRG payment model, and finally provides corresponding recommendations to address these issues.
The study aims to promote the effective application of the DRG payment model in hospitals and further
facilitate the sustainable development of hospitals.
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