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Research on Internal Control Optimization in Medical Institutions Based on
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Abstract : With the deepening of healthcare system reforms and the increasing stringency of external regulations, medical
institutions are facing multiple risk challenges including policy changes, medical quality, economic operations,
and information security management. Traditional internal control systems, characterized by static, passive,
and fragmented features, struggle to adapt to the current dynamic risk environment, leading to a serious
disconnect between internal control and risk management. From a risk management perspective, this paper
systematically analyzes the core business risks and their transmission paths within medical institutions. It delves
into the weaknesses of existing internal control systems across aspects such as the control environment,
risk assessment, control activities, information and communication, and internal monitoring. Consequently, an
optimized internal control framework is constructed, which is risk—oriented and deeply integrated with business
processes. This framework emphasizes embedding risk management processes into the five components of
internal control. Its effectiveness in enhancing resource allocation efficiency and management level is validated
through practical cases involving key processes like budget management, procurement operations, and fixed
asset management. The study provides theoretical support and a practical pathway for medical institutions to
transition from "passive compliance" to "active risk control".

Keywords : internal control in medical institutions; risk management; COSO framework; risk-oriented;
medical quality and safety risks
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