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Construction of a Data-Driven Business-Finance Integrated Decision Support
System for the Healthcare Service Industry
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China Resources (Guangdong) Medical Testing Co., Ltd., Guangzhou, Guangdong 510700

Abstract : Driven by both healthcare reform and digital transformation, data—driven business—finance integration
has become a critical path for healthcare service enterprises to enhance management effectiveness.
Using H Medical Testing as a case study, this paper systematically analyzes the four—dimensional
challenges it faces: data silos, process fragmentation, organizational barriers, and institutional
constraints. It proposes a business-finance integration system centered on "data assets" and
supported by "process reengineering + organizational empowerment." By constructing a four—tier
driving model of "Data Governance — Scenario Empowerment — Decision Application — Value
Cycle," and combining it with agile implementation paths for business scenarios and characteristic
guarantee mechanisms for state—owned enterprises, the system promotes the transformation of
corporate finance from an accounting—oriented function to a value—creating management accounting
one. Practices at J Medical demonstrate that this system can achieve cost optimization, operational
efficiency improvement, and the valorization of data elements, providing theoretical support and a
practical paradigm for high—quality development in healthcare service enterprises.

Keywords : data-driven; business—finance integration; medical testing; decision support system;
management accounting
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