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Abstract :

This study examines the pressures faced by logistics enterprises, revealing their profound constraining

effects on corporate expansion capabilities and risk resilience. It further systematically analyzes

the strategic significance of strengthening capital management. The core proposal involves three

integrated strategies: achieving refined control through internal process reengineering, reshaping the

capital value chain through supply chain collaboration, and constructing diversified capital pools

through financial instrument utilization. These strategies enhance resource allocation efficiency and

market response speed for logistics enterprises, ultimately transforming into sustainable long—term

competitive advantages.
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