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Research on Risk Management of Young Talent Cultivation in State-owned
Enterprises from the Perspective of Game Theory

Cheng Qingging

China Power Construction East China Survey and Design Institute (Zhengzhou) Co., LTD., Zhengzhou, Henan 450000

Abstract : Young people are the backbone force for the reform and development of state—owned enterprises.
However, talent cultivation, as the main form of human investment, is fraught with risks. This paper
uses game theory to analyze the game behavior between enterprises and talents. A game model
is established for the prisoner's dilemma of whether enterprises cultivate and whether young
talents change jobs, and improvements are made on this basis. Finally, from the perspective of risk
management, management strategies for dealing with the risks of young talent cultivation in state—
owned enterprises were proposed.
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