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The Transformation Path of Small and Medium-sized Enterprises in the
Process of "Intelligent Transformation, Digital Transformation, and Network
Interconnection” in the Manufacturing Industry of Huai’an City
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Abstract : As inteligent manufacturing and digital transformation emerge as the mainstream trends in the global
manufacturing industry, Huai'an City, as an important industrial base in Jiangsu Province, is currently at a critical
juncture in its manufacturing sector's fransformation and upgrading. Small and medium-sized enterprises (SMEs),
serving as the "capillaries" of Huai'an's manufacturing industry, constitute a crucial support for the industrial and
supply chains, with their transformation outcomes directly influencing the enhancement of regional industrial
competitiveness. However, during the process of "intelligent transformation, digital transformation, and network
interconnection," SMEs encounter multiple challenges, including insufficient motivation for transformation, high
costs of technological applications, talent shortages, and inadequate data interoperability. This paper, based on
the actual situation in Huai'an, designs a transformation path from five dimensions: cognition, technology, talent,
data, and collaborative governance, aiming to provide actionable solutions for SMEs to facilitate their "three
transformations" and drive the high—quality development of Huai'an's manufacturing industry.
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