T#2HA | ENGINEERING TECHNOLOGY

it H A P BT TR Bl b 4 B H

RBESHXARERFFTL, TR iXE 525000
DOI:10.61369/ETQM.2025120026
i g . SUEEEREEXEANKESIEEENZOAEL, BEBRERGFS AHEXRBENTRE, IMTHERNS
HWBESHPERE, HEsTHEEEARENL. REUTRER. XERAZFTHARAMKRS L. NREA
HEHEERE, FIRIMEBRNNRSE, BRRIMENRSERY, SmERTEUEEERATERATESNEE
WEANARKRSIERREZ, EEAMRARAIEREERANEESERFHREHELSESSIRIES.
X @ i3 : S=UEEEER; ERIEEE; uA

Application of the Whole-Process Project Management Model in Construction
Engineering Management

Huang Lili
Maoming Binhai New Area Highway Construction and Maintenance Center, Maoming, Guangdong 525000

Abstract : As the core methodology of modern construction engineering management, the whole-process
management model achieves efficient integration and scientific allocation of resources by dividing
the project system into interconnected subsystems, and promotes the development of project
management towards refinement and scientificity. This article delves into an analysis of the current
application status and challenges. From management activities such as bidding in the early project
stages, to collaborative cooperation during the construction phase, and finally to quality acceptance
in the completion stage, it comprehensively discusses specific application strategies and practical
paths of the whole—process management model at each stage of construction engineering. The aim
is to provide theoretical references and practical guidelines for enhancing the overall efficiency and
comprehensive competitiveness of construction engineering projects.
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