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Abstract :

Based on the main thread of analyzing dynamic management and cost optimization control in

construction project costing, this article reviews the mismatches among objectives, processes,

data, and responsibilities throughout the entire project lifecycle. It identifies common issues such as

ambiguous management boundaries, unstable budget benchmarks, data lag, uncontrolled change

orders, poor integration between procurement and contracts, misalignment between progress

and costs, fragmented informatization, and mismatched performance with incentive and restraint

mechanisms. The study recommends establishing a hierarchical and rolling calibration objective

system, solidifying cost benchmarks and risk response plans during the design phase, constructing

real-time data collection and threshold—driven early warning mechanisms, optimizing pre—control and

rapid approval of change orders, implementing categorized procurement and collaborative negotiation

contract strategies, promoting integrated progress—cost management and resource balancing,

achieving system integration and standardized informatization support, and strengthening result—

oriented incentive and restraint mechanisms.
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