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Abstract :

This article systematically elaborates on the core principles and practical approaches to on-site

construction management and civilized construction in building engineering projects. It analyzes typical

issues and potential risks in current construction sites concerning order, technology, supervision, and

other aspects. In response to these challenges, a comprehensive civilized construction management

system is proposed, encompassing five key dimensions: concept cultivation, institutional framework

establishment, training mechanisms, plan formulation, and environmental protection. The system

aims to provide theoretical foundations and practical guidance for achieving safe, efficient, and

environmentally friendly construction objectives through standardized processes, clear responsibility

delineation, and continuous process optimization.
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