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Abstract :

The article systematically explores the core principles, existing problems, and specific measures

for dynamic management and cost optimization control of construction project costs. It analyzes

prevalent issues in the current industry concerning management systems, management tools, and

process monitoring. In response to these problems, the paper proposes an interlocking implementation

path for dynamic management and cost optimization across six key stages: material control,

decision—-making enhancement, design optimization, construction control, change management,

and completion settlement. The aim is to provide theoretical references and practical guidance for

construction enterprises to improve their cost control capabilities and achieve lean cost management.
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