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Abstract :

Cost management in construction engineering is a core aspect for the successful implementation of

projects. This article systematically elaborates on the crucial role of construction budgeting in cost

control, thoroughly analyzes prominent issues in current engineering construction projects regarding

cost awareness, management methods, system completeness, understanding of market environments,

dynamic monitoring, and multi-dimensional collaboration. It also proposes targeted strategies such

as establishing a scientific management system, promoting informatization construction, enhancing

team capabilities, strengthening material control, implementing dynamic monitoring mechanisms, and

advancing integrated management, aiming to provide theoretical references and practical guidance for

improving cost management levels in construction engineering projects.
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