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Abstract : Tendering agency services for highway projects serve as a critical preliminary phase, where service
quality directly determines the fairness, efficiency, and long—term quality of the bidding process. Current
practices often involve inadequate preliminary research, non—-compliant tender document preparation,
and lax oversight of bid evaluation procedures, which may lead to disputes and project delays.
This paper systematically analyzes the entire tendering process for highway projects, identifying
four key stages: preparatory work, tender document development, bid evaluation organization, and
post—-award services. It proposes targeted strategies across four dimensions: enhancing personnel
competency, adopting technology-driven solutions, improving institutional frameworks, and
strengthening supervision mechanisms. These measures aim to standardize agency practices, mitigate
bidding risks, and establish a foundation for high—quality project implementation, ultimately promoting
sustainable development in transportation infrastructure construction.
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