Z2[EE | SAFETY QUALITY

S SR L Pt o 1) PR 2 2o A B VK SR G

BESH
I EBX S HEFEOEIESL, &R T 510700
DOI:10.61369/ETQM.2025120008

2008FzfE, AIREFELMEENTTRARASZE, RFEEHRS, BERAEEIETIHATSELRAEALS,

HEREEERENERANEFR B~ TIEASERES, @RTTUILRNER, NiattAREEERK. &
XM—IEHREEEENAE, W IEEEZNHEMEASEIEEENEEY, BBTHMNANERTIE
ETEHRRMEEANREHHMZSENMRAR, UERREAENEIET R EENRZRAKE,

TEEE; BREA; BZRE

Analysis of Factors Affecting the Quality of Construction Project Management
and Countermeasures

Lu Wenna

Urban Renewal and Transformation Project Center of Huangpu District, Guangzhou, Guangdong 510700

Abstract :

After 2008, after a brief period of downward adjustment, the national economy quickly emerged

from the trough. The national large—scale infrastructure engineering industry entered a period of

rapid development. The construction and real estate industry, which accounts for a large proportion

of the country's fixed asset investment, entered a period of high turnover and ushered in a spring

of industry development. Opportunities were accompanied by challenges at the same time. From

the perspective of an engineering project manager, this article proposes scientific and reasonable

solutions for the significance of an engineering manager taking the initiative to participate in engineering

management and how their own actions can bring about a virtuous cycle effect on construction

project management, in order to effectively enhance the scientific and technological level of project

management in construction enterprises.
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