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Abstract :

The quality management of civil engineering projects is of great importance, involving theories such

as the PDCA cycle and major process management. Real estate projects have their particularities

and require multi-party collaboration. This text elaborates on the key points of quality management

and the practical paths for quality management, including the application of BIM (Building Information

Modeling). It also mentions issues such as leakage and crack control, emphasizes the key points of

quality management and practical paths, and looks forward to the directions of green and intelligent

applications.
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