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Abstract :

This article systematically elaborates on the intrinsic relationship and significant importance of

construction quality management and safety control. It analyzes the current development status of

the construction industry in terms of quality awareness, personnel training, safety culture, and other

aspects, and delves into the functional positioning of key elements such as safety facilities, monitoring

and early warning systems, and accountability frameworks. On this basis, multi—-dimensional strategies

are proposed, including the integration of management systems, coordination of construction

organization, and collaboration between technical training and quality supervision, to establish a

systematic, standardized, and sustainable project management mechanism. This provides theoretical

support and practical pathways for achieving a comprehensive improvement in engineering quality and

safety standards.
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